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Commercial Mixed-Use Investment Opportunity | South Oceanside
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Urban Property Group is pleased to  present
the opportunity to acquire  LAGOON

The
Investment

LOCATED IN THE HEART OF SOUTH OCEANSIDE, A SCENIC COASTAL COMMUNITY

Trophy Property
LAGOON is an irreplaceable, fully improved investment property located in coastal 
North County, boasting panoramic Lagoon and Pacific Ocean views. 

LAGOON presents itself to be an ideal investment, benefiting from the growing residential population 
and a location just steps to the lagoon and Pacific Ocean.

Located at the northernmost end of San Diego’s coastline, Oceanside is home to some of Southern 
California’s widest beaches, historical landmarks and a distinct Southern California surf culture. A classic 
Southern California beach town. With year-round events and attractions, the city hosts a significant 
amount of annual visitors. Oceanside is booming with recent development including new hotels: Mission 
Pacific Hotel (161 rooms) and The Seabird Resort (226 Rooms). Along with the plethora of new units and 
hotel rooms, the North County Transit District station will be undergoing development - this transit hub is 
one of the most widely used in the state and services over 11 million annual passengers.

AMY MCNAMARA 
amy@upgsocal.com
760-889-2127

JOE BRADY 
joe@upgsocal.com
619-354-8525

Stabilized Coastal Asset
With the building fully leased, an investor has the opportunity to capitalize on the 
unique mix of ground floor retail and upstairs creative office tenancies.

High Leasing Demand
With an average suite size of 1,250 square feet, there is constant demand for office 
and retail in the market.

Prime Location in Booming Oceanside
Oceanside is turning heads with new businesses,restaurants opening up, and 
projects developing. The area is growing its residential and tourist population at an 
exponential rate.

Attractive Market Fundamentals  
LAGOON represents the opportunity to acquire a project that is tailored to today’s 
standards and designed in a timeless style with quality materials.

Limited Supply of Quality Investments 
The property is on nearly an acre of land with favorable parking ratios, and located 
in a booming market with a shortage of quality mixed-use investment opportunities. 

The Seller reserves the right to sell the property at anytime during the marketing period without prior notice. The property will be sold on an “as-is” basis. It is the Buyer’s 
responsibility to independently confirm the accuracy and completeness of all material information before completing any purchase.
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address

2110 S Coast Hwy
Oceanside, CA 92054

parcel size

±36,560 SF  
0.84 Acres

apn

155-130-01

building size

±15,280 SF

property type

Mixed-Use
Office/Retail

The
Property

PROJECT DESCRIPTION

2110 S. Coast Hwy, also known as LAGOON, is a15,280 sf mixed-use building situated 
atop the Buena Vista Lagoon between South Oceanside and Carlsbad Village built in 
1979 and renovated in early 2019. The project has been extensively renovated including 
a Japanese style mid-century modern wood slat facade. The project consists of 7,000 sf of 
activated retail at the ground level and 8,000 sf of creative office on the second level. This 
Coast Highway property boasts panoramic views of the Lagoon and Pacific Ocean.

C-2 General Commercial Zone
Permitted Uses: Office, Retail, Mixed-Use Housing, Hotel, Bar & Restaurant
Height Limit - 45’
Density - 1 d.u./1,000 sf (37 units over commercial) 
w/ Density Bonus - 56 units over commercial
Coastal Review conducted by City of Oceanside, not Coastal Commission
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PRICE
$10,900,000

CAP RATE 
4.8%



The
Photos

• Electrical

• Plumbing/Water Upgrades

• Glass & Windows 
All new throughout exterior 
and interior

• Flooring

• Painting

• Security Gates + Cameras

• HVAC + Ducting + Nest 
Thermostats

• Site Concrete Work

• Stucco

• Signage

• Site Fence + Landscaping

• New Roof, Drainage & Fire

• Kitchenettes

• Façade

Upgrades Completed in 

2019-2020
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THE FINANCIALS

Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Annual

Income

   Rental Income

      Base $45,386 $45,386 $45,531 $45,531 $45,531 $45,636 $45,711 $45,711 $46,144 $46,144 $46,444 $46,444 $549,599

      NNN $8,911 $8,911 $8,911 $8,911 $8,911 $8,911 $8,911 $8,911 $8,911 $8,911 $8,911 $8,911 $106,936

      Parking $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $2,400

      Utilities $4,336 $4,336 $4,336 $4,336 $4,336 $4,336 $4,336 $4,336 $4,336 $4,336 $4,336 $4,336 $52,037

   Total Rental Income $58,833 $58,833 $58,979 $58,979 $58,979 $59,084 $59,159 $59,159 $59,591 $59,591 $59,892 $59,892 $710,971

Total Income $58,833 $58,833 $58,979 $58,979 $58,979 $59,084 $59,159 $59,159 $59,591 $59,591 $59,892 $59,892 $710,971

Gross Profit $58,833 $58,833 $58,979 $58,979 $58,979 $59,084 $59,159 $59,159 $59,591 $59,591 $59,892 $59,892 $710,971

Expenses

   Software Expense $115 $115 $115 $115 $115 $115 $115 $115 $115 $115 $115 $115 $1,380

   Asset Management Expense $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $12,000

   CAM Expenses

      Cleaning/Janitorial $1,725 $1,725 $1,725 $1,725 $1,725 $1,725 $1,725 $1,725 $1,725 $1,725 $1,725 $1,725 $20,700

      Fire Alarm $220 $220 $220 $220 $220 $220 $220 $220 $220 $220 $220 $220 $2,640

      Insurance Expense $588 $588 $588 $588 $588 $588 $588 $588 $588 $588 $588 $588 $7,052

      Office Supplies $140 $140 $140 $140 $140 $140 $140 $140 $140 $140 $140 $140 $1,680

      Pest Control $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $2,400

      Property Management $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $24,000

      Repairs/Maintenance $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $18,000

      Security $359 $359 $359 $359 $359 $359 $359 $359 $359 $359 $359 $359 $4,314

   Total CAM Expenses $6,732 $6,732 $6,732 $6,732 $6,732 $6,732 $6,732 $6,732 $6,732 $6,732 $6,732 $6,732 $80,786

   Computer and Internet Expenses $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $1,198

   Taxes $0

      Property Tax $3,932 $3,932 $3,932 $3,932 $3,932 $3,932 $3,932 $3,932 $3,932 $3,932 $3,932 $3,932 $47,186

   Total Taxes $3,932 $3,932 $3,932 $3,932 $3,932 $3,932 $3,932 $3,932 $3,932 $3,932 $3,932 $3,932 $47,186

   Utilities

      SDG&E $3,310 $3,310 $3,310 $3,310 $3,310 $3,310 $3,310 $3,310 $3,310 $3,310 $3,310 $3,310 $39,722

      Water $1,894 $1,894 $1,894 $1,894 $1,894 $1,894 $1,894 $1,894 $1,894 $1,894 $1,894 $1,894 $22,722

   Total Utilities $5,204 $5,204 $5,204 $5,204 $5,204 $5,204 $5,204 $5,204 $5,204 $5,204 $5,204 $5,204 $62,444

Total Expenses $17,083 $17,083 $17,083 $17,083 $17,083 $17,083 $17,083 $17,083 $17,083 $17,083 $17,083 $17,083 $204,994

Net Operating Income $41,750 $41,750 $41,896 $41,896 $41,896 $42,001 $42,076 $42,076 $42,509 $42,509 $42,809 $42,809 $505,978

Net Other Income - 
Asset Management Fee Retained $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $12,000

NET INCOME $42,750 $42,750 $42,896 $42,896 $42,896 $43,001 $43,076 $43,076 $43,509 $43,509 $43,809 $43,809 $517,978

*Financials are for evaluation puposes only and have assumptions that may not become fact. New property tax and new increase NNN’s not shown 
here as the property is run as NNN.
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SALE COMPARABLES

600 Mission Ave

Sale Date: Pending

Building Area: 11,771 SF

Asking Price: $7,500,000

Cap Rate: 5.0%

Price Per SF: $637

1

1400-1410 N. Coast Hwy

Sale Date: 4/19/22

Building Area: 5,000 SF

Sale Price: $3,900,000

Cap Rate: -

Price Per SF: $780

5

631 3rd St

Sale Date: 8/1/22

Building Area: 3,385 SF

Sale Price: $3,900,000

Cap Rate: 3.7%

Price Per SF: $1,152

4

2727 Roosevelt St

Sale Date: 6/6/2022

Building Area: 8,141 SF

Sale Price: $4,305,000

Cap Rate: 3.2%

Price Per SF: $529

2

457 Carlsbad Village Dr

Sale Date: 6/16/2021

Building Area: 6,596 SF

Sale Price: $5,550,000

Cap Rate: 3.3%

Price Per SF: $841

3

Avg CAP Rate

Avg Price PSF

3.8%

$722

1

2

5

3

4

LAGOON
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Oceanside is the new Brooklyn of San Diego

The
Location

HOME TO SOME OF SAN DIEGO’S NEWEST HOTELS AND RESIDENCES

Oceanside is Southern California’s most authentic beach town. Enjoy a quintessential California coastal 
escape that includes wide sandy beaches, a quaint New England-style harbor, historic wooden pier, and 
charming bungalow neighborhoods. O’side (as locals affectionately call it) is a destination of discovery 
where visitors can explore everything from California history at the “King of Missions” to surf culture at the 
California Surf Museum, and awe-inspiring sea life through exciting ocean adventures. As a playful, fun, 
and diverse destination O’side values personal expression and originality-take adventure to the next level 
by surfing, skateboarding, bike riding, boating and even skydiving. Culinary experiences are pushed to 
the limits with a flourishing food and craft beer scene reflecting Oceanside’s creative and entrepreneurial 
spirit.

Solana Beach

Encinitas

Cardiff by the Sea

Leucadia

Carlsbad

Oceanside

San Clemente

LAGOON
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The
Neighbors

1. Lofty Coffee

2. Nicks on State

3. Jeune et Jolie

4. Pure Taco

5. Kiln Coworking

6. Heritage BBQ

7. Freeman Collective

8. Freeman Collective

9. Green Room Hotel

10. Cream of the Crop

11. The Flats

12. Surfride

13. Pour House

14. NCTD Transit Station

Buena Vista Lagoon
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Carlsbad State Beach

LAGOON

VISTA WAY -  18,000 CARS/DAY 8
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Attractions

Over three miles of some of the wides, sandy 
beaches in Southern California naturally 
becomes the landing spot for locals and 
visitors alike. Alongside the beaches, the 
1,000-slip harbor, multiple shops and 
restaurants, and the longest wooden pier on 
the western United States, makes Oceanside 
a popular and prestigious city.

Coastal Events

Oceanside hosts a multitude of events 
including the Annual World Bodysurfing 
Championships - bodysurfers compete for 
the prestigious championship title. The city 
also hosts one of the oldest of the Ironman’s, 
the Oceanside Ironman, attracting a large 
number of professional athletes.

Local Trade

A collection of quirky antiques and beachy 
boutiques can be found on along Highway 
101, the main road through town. Among 
the restaurants and surf shops, shoppers 
can find trendy and designer merchandise, 
independent local brands, souvenirs, 
seashells, and other curios.

DISCOVER OCEANSIDE

Largest Public Employers

Largest Private Employers
Avg. Household 
Income

$75,411

Total
Businesses

6,198

Employee
Population

86,712

Annual  
Visitors

6 Million

175,694

Total 
Population

2.8M

Overnight
Visitors

4,000+

Residential Units
and Hotel Rooms

Genentech Pharmaceuticals                
Hydranautics
Nitto Denko

Gilead Sciences
Hobie Cat 

Oceanside Unified School District
Camp Pendleton

City of Oceanside
MiraCosta Community College

North County Transit District
Tri-City Medical Center



2110 1918

 

California’s Second Largest City

San
Diego

SAN DIEGO IS SOUTHERN CALIFORNIA’S COOLEST CITY

California’s second largest city and the United States’ eighth largest, San Diego boasts a citywide 
population of nearly 1.3 million residents and more than 3 million residents countywide. Within its borders 
of 4,200 sq. miles, San Diego County encompasses 18 incorporated cities and numerous other charming 
neighborhoods and communities, including Oceanside, Carlsbad, La Jolla, Del Mar, Little Italy, and 
Coronado just to name a few.

Along the west, 70 miles of Pacific Ocean coastline not only supports year-round outdoor recreation, 
such as surfing, boating, sailing and swimming, but also important scientific research at the Scripps 
Institution of Oceanography. San Diego’s arts and culture and culinary arts are booming. The hottest, new 
culinary arts talents prepare award-winning meals throughout the region’s 6,400 eating establishments.

San Diego County also features 92 golf courses and a variety of exciting participatory and spectator 
sports, beachfront resorts and luxury spas, gaming, a dynamic downtown district, annual special events 
and unique holiday offerings, multicultural festivals and celebrations, colorful neighborhoods and 
communities, a rich military history and much more.

Ranked No. 4 Top Life Sciences 
and Biosciences locations

Rated No. 1 in concentration 
of military/defense assets in 

the world

14 advanced industries 
produce $42.1 billion

Rated No. 2 as the Most 
Inventive City in the World 

(Forbes)

4

1

$42.1B

2



©2022 Urban Property Group, Inc. Information herein has been obtained from 
sources deemed reliable, however its accuracy cannot be guaranteed. The user 

is required to conduct their own due diligence and verification.

upgsocal.com

AMY MCNAMARA 
amy@upgsocal.com
760-889-2127
Lic No. 01083491

JOE BRADY 
joe@upgsocal.com
619-354-8525
Lic No. 01908072
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